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Initial evaluation 
 
New suppliers with whom MECOXI will work shall be selected according to Management criteria and based on 
the quotations submitted, prices, catalogues, information received, compliance with environmental 
requirements, visits and meetings. 
 
In order for these suppliers to be approved, they shall undergo an initial evaluation over three orders or over a 
period of three months. The criteria for approval shall be to provide the required documentation or information 
and to have no order incidents during the initial trial period. 
 
Depending on the activity and the material supplied, the following requirements shall apply: 

 
 
 
 
 
 
 

ACTIVITY REQUIRED REQUIREMENTS 

Raw material supply 
- Material traceability 
- 3.1 material certificate 
- Declaration of performance 
- Valid Factory Production Control certificate. 

Subcontractors for work associated 
with surface treatment of materials 

- Valid ISO 9001 and ISO 14001 certificate. 
- If not available, submit: 

1. Quality-control procedure for the process and a 
quality report for one job annually. 

2. Registration as waste producer with the 
competent authority. 

3. And registration of emission sources with the 
competent authority. 

 
Waste manager/carrier 

- Document proving authorised-manager status for the 
waste to be removed from our company. 

Laboratories / OCA 
 
- Valid accreditation. 

 

Equipment calibration 
- Valid accreditation. 
- If not available, submit an accredited calibration 

certificate for the standards used. 
 
Supplier of hazardous substances 
 

- Safety Data Sheet for the hazardous substances. 
- Provide information on alternative substances that 

are more environmentally friendly. 

Design / manufacture / installation of 
equipment 

 
- Provide information on the environmental aspects 

associated with the equipment / installation. 
- Provide information on corrective measures applied 

to reduce the environmental impact of the equipment 
/ installation. 

- Provide information on potential accidents, 
breakdowns, operation under abnormal conditions 
(shutdown and start-up) and their effects on the 
environment. 

- Provide information on the waste generated by the 
installation / equipment and its characteristics. 

- Provide information on the consumption of natural 
resources (energy, raw materials, fuel) by the 
equipment / installation under normal conditions. 

- Provide information on the maintenance to be carried 
out on the installation. 

 
 
Installation and/or maintenance of fire 
protection systems 
 

- Register of companies installing / maintaining fire 
protection systems 

- Valid ISO 9001 quality certificate. 
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Continuous supplier evaluation 
 
All suppliers shall be evaluated on an ongoing basis, at least once a year. 
Suppliers are evaluated according to the number of orders and the type of nonconformities they incur during the 
performance of their service. Incidents shall be classified as: 

 
A. Failure to meet deadlines 
B. Order cancellation or incomplete orders 
C. Insufficient quality level of the contracted service 
D. Lack of response to complaints 
E. Rate changes without prior notice. 
F. Incomplete or inaccurate documentation. Loss. 
G. Other 

MECOXI’s criteria for classifying supplier nonconformities are as follows: 
 

CRITERIA FOR EVALUATING SUPPLIER NONCONFORMITIES 

Minor Serious Very serious 

Order delay that has not caused a delay 
in the start or performance of the service 

Significant order delay that has caused a 
minor delay. 

Very significant order delay that has 
prevented the service from being 

provided or has resulted in a customer 
complaint. 

Failure in product traceability or the 
agreed quality level. 

Incorrect order that does not affect the 
quality or performance of the service 

Incorrect orders that affect the quality or 
performance of the service 

Repeated incorrect orders affecting the 
quality or performance of the service 

Presence of minor defects in the order Part of the order damaged and defective Order completely damaged (broken, with 
product leaks, etc.) 

Incorrect delivery note / invoice data Absence of delivery note / invoice Repeated absence of delivery note / 
invoice 

Non-compliance with good 
environmental practices at the facilities 

Minor environmental non-compliance 
(procedure submitted, but no final 

resolution) 
Failure to submit environmental 

documentation requested during the 
evaluation process or evaluation. 

Serious legal environmental non-
compliance 

 
As the evaluation system, the score obtained for each supplier shall be calculated taking into account the frequency of 
service orders and the severity of the incident. 

 
Score = frequency * severity 

a) Order frequency 
 

-  Weekly = 0.25 
-  Monthly = 0.5 
-  Quarterly = 1 
-  Half-yearly = 2 

 
b) Severity 

- Very serious = 2 pts., serious service errors that prevent its provision. 
- Serious = 1 pt., failure to provide services or partial non-compliance with them, as well as lack of attention. 
- Minor = 0.5 pts., lack of professionalism, image, response capacity, inadequate problem resolution,etc. 

 
If it is detected that a supplier has a score below 5, they shall be classified as “not suitable”. 
 
Any supplier that has been rejected may be admitted again, but only after being evaluated as a new supplier and after it has 
been verified that they have resolved the problems that led to their exclusion. 
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